
1. 

Expected activities and estimated effort for the GIPAP Phase 2 

Overview 

Phase 2 is scheduled to run from September 2026 to September 2027 and will comprise two 
iterations: 

− Iteration 1:  September to December 2026
− Iteration 2:  January to September 2027

All activities will be conducted online, with English as the working language. 

A cross-functional ad hoc team is proposed, comprising the following experts: 
− Assignment operational and/or legal experts in patents, trademarks and industrial

designs
− IT experts.

Main Activities and estimated efforts 

Activity Iteration 
(iter.) 

Required 
Profile 

Estimated 
Effort 

Review participating Office requirements (PORs) for 
assignment recordation in detail including 
regulations, procedure and data perspective 
through surveys and meetings on assignment 
related regulations, practices and workflow as well 
as change of bibliographical data to registered IP 
rights.   

1 Operational/Le
gal/IT experts  7 hours(h) 

Review the draft GIPAP governance framework 1 and 2 Operational 
/Legal experts 6h per iter. 

Review features and workflow of GIPAP for Phase 2 
(pilot system) and for Phase 3 (MMP)  1 and 2 

Operational 
/Legal/IT 
experts 

6h per iter. 

Define data and technical requirements for the 
common APIs  1 and 2 IT expert 5h per iter. 

Ad-hoc events:  Onboarding workshop, User 
Acceptance Testing preparatory workshop, 
Webinars (x2), Extended Project Board meetings 
(optional) 

1 and 2 
Operational 
/Legal/IT 
experts 

8h in iter. 1 
14h in iter. 2 



2. 

Participate in analysing and reviewing the use of 
Global ID for accessing GIPAP and undertake an 
identity verification process known as “Know your 
Customer” and “Know your Business” to uniquely  
identify each participant as a natural person and/or 
as authorized representative for the legal entity.  
Undertake a series of tests regarding the global 
identifier lifecycle, from issuance to revocation to 
prepare authentication to the GIPAP service. 

1 and 2 
Operational 
/Legal/IT 
experts 

5h per iter. 

Participate in testing of GIPAP Pilot system, 
including two series of tests linked to the selected 
use cases. For the 1st test, it is planned to use mock 
data while real data could be used in the 2nd test. 
Tests will include the company internal preparation 
and processing. 
• In Q1 2027, this will be done using a dedicated

virtual Office space within the GIPAP.
• In Q3 2027, this will be done via defined API

endpoints which can be installed in Office IT
system.

2 
Operational 
/Legal/IT 
experts 

6h 

Participate in evaluation of Phase 2 outcome and in 
defining the scope of Phase 3 for the Minimum 
Marketable Product (MMP). 

2 
Operational 
/Legal/IT 
experts 

3h 


